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With the integration of the world economy is formed gradually, the port 
container terminal enterprises are also faced with many challenges, and these internal 
and external factors may have on the financial management work formed huge impact. 
Therefore, the need to strengthen the financial risk management consciousness, 
carries on the management of financial risk. In this paper, to the XX port Container 
Terminal Company financial risk management as an example, analyzed the risk 
management process. 
This paper first reviews the financial risk identification methods and steps, and 
for port Container Terminal Company financial risk list properties listed. After that, 
the financial risk assessment analysis. Introduction to financial risk assessment of the 
basic concepts and steps, financial risk evaluation index system, and the fuzzy 
comprehensive evaluation model of. Based on this, proposed the risk guard and 
control of financial risk. According to the risk recognition and assessment results, in 
combination with the objectives of the project, the risk prevention and control. 
After reviewing the research the basic theory, based on the XX port Container 
Terminal Company financial risk management as an example, analyzed the risk 
management process. The first XX port Container Terminal Company financial risk 
factors were classified, divided into specific enterprise external environment risk, 
transaction risk, internal risk management, business services, financial management, 
risk factors of trade process risk and other risk factors in these categories, and is 
divided into different levels, and these risk factors the importance of evaluation. 
Concrete based on analytic hierarchy process and fuzzy comprehensive evaluation 
method for project risk assessment. After calculation, the XX port Container Terminal 
Company financial risk comprehensive membership degree is 0.5443, belonging to  
medium, project risk are likely to occur, the need for the project parties to guard 
against project risks. On this basis, to the risk precaution and management. And points 
out the concrete measures taken by project group. 
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出，风险管理是通过对风险的识别、衡量和控制而以最小的成本使风险所致损失



































































球风险管理协会”（Global Association of Risk Professionals 简称 GARP）设立了
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